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Last Resort Clinic Working Group 

Class 2 Agenda:  Incentives for Scientists –  

How to Organize Innovation? 

 
1. Introduction and overview of session (Vikas, 5 minutes) 

2. Potential treatments in the clinic (Vikas and Vidula, 10 minutes) 

3. Motivating scientists to get involved: opportunities and challenges (Vikas and 
Vidula, 5 minutes) 

4. Live example: UW Center for Cancer Innovation (Tony Blau, 15 minutes + Q&A) 

5. The role of crowdsourcing and contests (Karim, 10 minutes) 

6. Financial elements of crowdsourcing and the need for incentives (Andrew, 10 
minutes) 

7. Why a network approach (Marty, 10 minutes) 

8. Refreshment break 

9. Overview of the teams and how to work together 

10. Discuss key questions/challenges/issues to be addressed 

a. By functional area 

b. By business model 

11. Tasks until the next session 

12. Team discussions 
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